
Community Investment Grant  
Request for Proposals  
 

SUMMARY  
 
United Way for Greater Austin brings our community together to break economic barriers and build 
opportunity for all. Our strategic, evidence-based work includes leading community coalitions, funding 
nonprofit partners, and running proven programs. Partnerships with key community leaders and 
stakeholders is critical to our mission, and we back these efforts with Community Investment Grants 
(CIGs) to amplify our collective impact.  
 
We have completed an over 18-months long intentional process of seeking community input from 
families, partner organizations, and committed community volunteers to reimagine our grant-making 
strategies. We have leveraged the community-led coalition goals from our facilitated coalitions; 
Success By 6 in Travis and Williamson Counties, 2-Gen Coalition for Economic Advancement, and 
Community Healthy Connect, as well as programmatic feedback from ConnectCTX, to redefine our 
direction to support initiatives that are aligned with a single, streamlined, and regional approach.  
 
We are seeking to amplify and enhance partner programs that support strong and resilient families, 
children, and individuals who live with low-income across Travis and Williamson Counties. During 
times where funding is difficult for all organizations to seek and attain, we hope that the funding we 
are able to provide that advance community goals will be beneficial to organizational missions in our 
region. We also recognize that no one funder can solve funding gaps for all organizations alone. 
Together, we can continue to solve our biggest challenges.  
 

FUNDING PRINCIPLES 

CIGs are made possible by the donations of thousands of community investors each year. United Way 
is committed to serving as a collaborative and strategic steward of these community dollars with our 
partners. Our funding process is guided by the following principles: 

●​ Grantmaking is consistent with United Way’s Vision, Mission, and Core Values. 
●​ United Way grantmaking is guided by our strategic plan and North Star Goals. 
●​ United Way grantmaking is aligned with desired community outcomes. 
●​ United Way focuses funding on Travis and Williamson Counties. 
●​ United Way makes grants to programs and organizational initiatives rooted in evidence- or 

research-based practices and/or with documented promising outcomes.  
●​ United Way encourages and supports community collaborations that address underlying 

systemic issues, including collaborations hosted at or by United Way.    
●​ Funding recipients determine accountability for measuring and reporting proven outcomes.  
●​ United Way supports agencies and programs that are committed to equity and inclusiveness in 

all aspects of their mission, program, and efforts to meet community needs.  
●​ United Way collaborates with  community volunteers and reviewers to support and guide the 

funding process.  
●​ United Way strives for mutual accountability between our organization, those who fund our 

grant-making, our funded partners, and the community we serve collectively to nurture a 
philanthropic system that prioritizes the needs and dreams of communities. 

 



 

FUNDING FRAMEWORK 
 
This Request for Proposals outlines our award opportunities that support the strategic pillars of 
Education and Early Childhood and Resource Access in pursuit of our three North Star Goals, as 
described below. Our overall funding available is $2.1 million split across six opportunities 
aligned to our strategic pillars. 
 

Strategic Pillar Related North Star Goal(s) 

The Education and Early Childhood Strategic Pillar 
aims to invest in high-impact programs that implement 
evidence- and research-based or promising practices 
related to quality education, childcare, and family support 
services. These include center services, child care provider 
training, child care access, perinatal care, parenting 
education, home visiting and mental health services.This is 
a whole-child approach to ensure children are happy, 
healthy, and prepared.   

70% of students who enter 
kindergarten will be ready to learn by 
2030.  
 

The Resource Access Strategic Pillar aims to invest in 
programs and providers that support access to critical 
resources and services while working towards advancing 
their employment and education goals to achieve financial 
stability. This pillar also includes advancing United Way’s 
systems change work through the development of a 
Community Information Exchange to better connect people 
with resources. 
 

70% of families will earn a 
family-sustaining income by 2030.  
 
60% of community members who 
engage with United Way Navigation 
Programs will improve stability or 
self-sufficiency within six months of 
interaction. 

 
Within each pillar, we have opened three CIG opportunities with varying award amounts and 
application processes. Generally, these grants operate on a three-year cycle with annual funding 
continued based on partners’ continued alignment with the Grant Agreement and availability of 
funding. Opportunities three and six operate on a one-year cycle; for these grants, we will determine a 
renewal closer to the conclusion of year one to be responsive to current trends in our region. All initial 
funding levels are determined through the application review process.  
 
Proposed programs must primarily serve and/or prioritize populations living with low income (below 
200% of the federal poverty level). Proposals should also be rooted in evidence- or research-based 
practices and/or have documented positive outcomes. 

 
Please note that our Community Investment Grant funding framework has changed from 
previous cycles. We advise applicants to read this RFP carefully for important information 
regarding grant eligibility and timeline.  
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OPPORTUNITIES: EDUCATION AND EARLY CHILDHOOD 
 

OPPORTUNITY 1: Enhance the Education & Early Childhood Sector 

Description Investments will provide maintenance support for high-quality child 
care, perinatal care, and parent education programs. Applicants 
should propose work that is a research/evidence based program 
and/or show documented positive outcomes, and have specific, written 
curriculum goals that are developmentally and culturally appropriate. 
Proposed work should be long enough in duration and robust enough 
to produce measurable results for families and children.  
 
Proposals should be aligned to one of the following categories: 
 

a.​ High quality family-based childcare in Williamson County: A 
landscape analysis in Williamson County revealed the growing 
demand of childcare in communities that cannot sustain 
traditional centers and still need family-based childcare 
providers. Increasing the availability of high quality 
family-based child care providers contributes to stability in the 
region.  
 
Strong applications could incorporate work that includes, but is 
not limited to, programs that support family-based childcare 
providers with:  

-​ Professional Development: Free training and support to 
enhance skills of family-based childcare providers, 

-​ Access to Resources: Provide tools, materials, and 
services that strengthen family-based care, 

-​ Peer Networking: Opportunities for providers to 
connect, share best practices, and build community,  

 
b.​ Free or low-cost fatherhood programming: Communities need 

accessible, free or low-cost fatherhood programs that provide 
practical skills, mentorship, and guidance. These programs 
support fathers in engaging confidently and consistently in their 
children’s lives. Strengthening father engagement contributes 
to healthier families and more resilient communities. 
 
Strong applications could incorporate work that includes, but is 
not limited to: 

-​ Parenting Workshops: Free, local sessions on skills, 
child development, and co-parenting, 

-​ Mentorship: Pair dads with trained mentors for guidance 
and peer support,  

-​ Workplace Support: Short sessions helping dads 
balance work and family,  

-​ Early Learning: Programs and kits to get dads reading 
and learning with kids 
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c.​ Group-based parent education programming: Communities 

need innovative, evidence-based, and free or low-cost 
group-based parent education programs that explore new 
approaches to learning, skill-building, and peer support. These 
programs equip parents with practical tools and strategies to 
strengthen family relationships and foster healthy, nurturing 
environments for their children. Note: Make sure it’s called out 
that purpose is to provide group, other components are in 
addition to  

 
Strong applications may also incorporate work that includes, 
but is not limited to: 

-​ Structured Skill-Building Curriculum: Group-based 
series that build on prior sessions, helping families 
practice and strengthen skills over time. 

-​ Facilitator Training & Support: Comprehensive, ongoing 
training to ensure facilitators deliver high-quality, 
culturally responsive programming. 

-​ Stipends or Incentives for Caregiver Participation: 
Supports such as stipends, childcare, or caregiver 
feedback opportunities to promote engagement and 
inclusion. 

-​ Curriculum for Families with Children Experiencing 
Developmental Delays: Adapted content that meets the 
unique needs of families with children with 
developmental delays or disabilities. 
 

d.​ Group-based prenatal and pediatric medical models: Investing 
in free or low-cost, evidence- and research- based medical 
models for young children and their parents is one of the most 
effective ways to improve lifelong health, reduce systemic 
inequities, and strengthen society as a whole. By reaching 
families early - when interventions are most impactful and least 
expensive - these models create lasting benefits for individuals, 
communities, and the broader economy. 
 
Strong applications could incorporate work that includes, but is 
not limited to: 

-​ Group Prenatal and/or Pediatric Care: Models that 
integrate community facilitators to support one or more 
practices in delivering coordinated, group-based 
medical care. 

-​ On-Demand Prenatal and/or Pediatric Care: Virtual or 
text-based options that expand access to timely, 
family-centered medical support. 

-​ Direct Care for Uninsured Families: Services ensuring 
uninsured or underinsured families receive equitable, 
continuous prenatal and pediatric care. 
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-​ Mobile Care: Mobile clinics or outreach services that 
bring essential medical care directly to families in their 
communities. 

 
e.​ Mental health support for parents and caregivers: Both parents 

and caregivers are critical in shaping a child’s social, emotional, 
and cognitive development. By addressing stress, burnout, and 
mental health challenges early, these programs promote 
nurturing caregiving, reduce disparities, and prevent costly 
downstream outcomes in healthcare, education, and social 
services. 
 
Strong applications could incorporate work that includes, but is 
not limited to: 

-​ Parent & Caregiver Support Programs: Free or low-cost 
mental health services provided by licensed 
professionals. Programs designed to reduce disparities 
and prevent costly long-term outcomes in healthcare, 
education, and social services. 

-​ Infant and Early Childhood Mental Health Consultation 
(IECMHC) Initiatives: Offer IECMHC to support parents, 
caregivers, and childcare providers. 

-​ Stress & Burnout Interventions: Workshops or coaching 
programs to help families build coping strategies and 
resilience. 

 
f.​ Free or low-cost doula services:Texas has one of the highest 

maternal mortality rates in the United States. Doulas are a 
proven intervention to provide continuous emotional, physical, 
and informational support before, during, and after birth with 
measurable benefits like lower cesarean rates, shorter labor, 
fewer interventions, higher breastfeeding initiation, and 
improved birth outcomes. 
 
Strong applications could incorporate work that includes, but is 
not limited to: 

-​ Community Doula/Birthworker Programs: Free or 
low-cost doula/birthworker support for families before, 
during, and after birth. Programs targeting families in 
communities with high maternal mortality or limited 
maternity support. 

-​ Birth Outcome Support: Services that reduce cesarean 
rates, shorten labor, and improve overall birth 
outcomes. 

-​ Feeding & Early Parenting Support: Guidance from 
trained doulas/birthworkers to increase feeding initiation 
and confidence in newborn care. 

 
g.​ Stipends to support doula/birthworker certification: Financial 

support removes a major barrier to entry, enabling people from 
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diverse and underserved communities to pursue certification 
and bring culturally competent care to families who need it 
most. 
 
Strong applications could incorporate work that includes, but is 
not limited to: 

-​ Doula/Birthworker Certification Stipends: Provide 
financial support for individuals pursuing 
doula/birthworker training and certification.Support 
doulas/birthworkers who can deliver care that reflects 
the communities they serve. 

-​ Increase Workforce Diversity: Enable people from 
underserved communities to enter the profession. 
 

Awards Seven awards of up to $50,000 each. 
 
This opportunity will operate on a three-year cycle.   

Application Open 

 
 
 

OPPORTUNITY 2: Innovative Opportunities to Fill Gaps 

Description Investments will support innovative initiatives led by established 
organizations that fill regional gaps related to high-quality child care, 
perinatal care, parent education, and home visiting. 
 
Proposals should be aligned to one of the following categories: 
 

a.​ Early childhood workforce programming: The early childhood 
sector faces critical workforce challenges, including high 
turnover, limited pathways into the field, and barriers to 
advancement for current educators. Communities need 
apprenticeship and workforce development programs that 
provide hands-on experience, mentorship, and access to 
higher education and credentials. Strengthening these 
pathways is essential to recruit and retain a diverse, skilled 
workforce, reduce gaps in access to quality care, and ensure 
that all young children benefit from consistent, high-quality 
early learning experiences.  
 
Strong applications could incorporate work that includes, but is 
not limited to: 

-​ Apprenticeship Pathways: Develop programs offering 
hands-on experience, mentorship, and paid training for 
early educators. Recruit and retain a diverse, skilled 
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workforce to ensure consistent, high-quality care for all 
children. 

-​ Career Advancement: Create clear, supported routes to 
higher education and credential attainment. 

-​ Workforce Retention: Provide coaching, incentives, and 
mental health support to reduce turnover. 

 
b.​ Access- and capacity-building of quality child care in 

Williamson County:  Williamson County faces a child care crisis 
driven by a shortage of quality care and rapid population 
growth. Addressing this requires not only expanding access but 
creating a sustainable, locally led plan that aligns child care 
capacity with the county’s continued growth. It is essential that 
this work be guided by organizations deeply rooted in 
Williamson County, ensuring that solutions reflect local 
knowledge, relationships, and community priorities.We are 
looking for local organizations that can offer innovative 
solutions and a community-driven approach to increasing 
childcare access, capacity, affordability, and quality across 
Williamson County.  
 
Strong applications could incorporate work that includes, but is 
not limited to: 

-​ Local Expansion Plans: Support community-led efforts 
to increase quality childcare slots countywide. 

-​ Sustainable Growth Strategies: Align childcare capacity 
planning with population growth and new development. 

-​ Community Partnerships: Engage trusted, locally rooted 
organizations to design and lead solutions. 

-​ Affordability & Quality: Promote innovative approaches 
that improve access, affordability, and program quality. 

 
c.​ Nontraditional hour child care collaborative: Many families 

struggle to access medical, mental health, and respite care 
because child care is not available during evenings, weekends, 
or other nontraditional business hours. Collaborative child care 
solutions that provide safe, reliable care during these times 
allow parents to attend appointments and manage their overall 
health. Expanding access in this way strengthens family 
stability and ensures children are cared for in nurturing 
environments while caregivers focus on their well-being. 
 
Strong applications could incorporate work that includes, but is 
not limited to: 

Extended-Hour Programs: Develop safe, reliable child 
care options for evenings, weekends, and overnight 
shifts. 

-​ Collaborative Models: Partner with healthcare, social 
service, and community organizations to coordinate 
care options. 
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-​ Family Well-Being: Enable parents to attend medical, 
mental health, or respite appointments without child 
care barriers. 

-​ Stable, Nurturing Care: Ensure children receive 
consistent, high-quality support while caregivers focus 
on their health. 

 
d.​ Collaborative home visiting and parent education programming: 

Many parents do not have the resources, support, or 
information they need to ensure their children’s healthy 
development and school readiness. Collaborative evidence- 
and research-based home visiting and parent education efforts 
address this challenge by providing early, sustained support to 
strengthen parenting skills, reduce risks, connect families to 
resources, and set children on a healthier, more successful 
path before they ever reach school. 
 
Strong applications could incorporate work that includes, but is 
not limited to: 

-​ Collaborative Cohorts: Partnerships among home 
visiting and parent education programs to enhance 
coordination, resource sharing, and collective impact. 

-​ Integrated Health Components: Models that 
intentionally weave health education, screening, or care 
connections into home visiting or parent education 
services. 

Awards  Four awards of up to $150,000 each. 
 
This opportunity will operate on a three-year cycle.   

Application  Invitation to apply upon receiving Letter of Interest.  

Grantee 

Commitments 

●​ Participate in annual data collection related to  demographics 
and program impact via survey and/or informational sessions. 

●​ Inform and contribute data to the external Education, Early 
Childhood, and Advancement data dashboard. 

●​ Create and update a 2-1-1/ConnectCTX program card 
quarterly. 

 
 
 
 
 
 
 
 
 
 

 

8 ​ ​ ​ ​ ​ ​ ​ ​ ​ ​  ​  



 

OPPORTUNITY 3: Maintain Strength in the Early Childhood Education Sector 

Description United Way will renew partnerships with existing CIG recipients to 
continue critical programming in the following areas: 

●​ High-quality early child care. 
●​ Free parent education resources. 
●​ Collection and analysis of local school readiness data. 

Awards $235,000 will be allocated to seven existing CIG recipients (award 
amount may be adjusted from previous cycles based on current 
funding available and program alignment reviews).  
 
This opportunity will operate on a one-year cycle.   

Application Invitation-only 

Grantee 

Commitments 

●​ Participate in annual data collection related to demographics 
and program impact via survey and/or informational sessions. 

●​ Inform and contribute data to the external Education, Early 
Childhood, and Advancement data dashboard. 

●​ Create and update a 2-1-1/ConnectCTX program card 
quarterly. 
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OPPORTUNITIES: RESOURCE ACCESS  
 
 

OPPORTUNITY 4: Achieve Stability & Self-Sufficiency 

Description Through 2-1-1 and ConnectCTX, United Way aims to connect more 
people to essential resources to support their journey of achieving 
financial stability. By 2030, the United Way aims to improve stability 
and self-sufficiency for 60% of community members who interact with 
our navigation programs. To work towards this goal, the United Way 
will invest in programs and providers that provide access to critical 
resources and basic needs services that support Central Texans’ 
journey of achieving stability and self-sufficiency. In particular, 
proposals should address one of the following areas:  
 

a.​ Food Access: Provide access to quality and nutritious food 
through programs including food pantries, mobile markets, 
co-ops, and food delivery. 
 

b.​ Housing Support: Provide support in housing stability through 
assistance for rent, utilities, mortgage, deposits, and/or 
eviction. 
  

c.​ Financial Support: Provide income support to assist with 
housing, food, clothing, utilities, child care, and/or medical bills. 
  

d.​ Physical and Mental Health: Provide free or low-cost access to 
screenings, vaccinations, dental, vision, prescription 
assistance, counseling, therapy, and/or support groups 

Awards  Ten awards of up to $20,000 each. 
 
This opportunity will operate on a three-year cycle.   

Application Open 

Grantee 

Commitments 

●​ Update 2-1-1/CCTX program information quarterly. 
●​ Meet with the United Way Community Resource & 

Engagement Team bi-annually to discuss and address 
success, challenges, and development of best practices of 
receiving and responding to community needs/referrals through 
2-1-1 and ConnectCTX. 

●​ Collect and share program data such as: 
○​ Count of people served 
○​ Demographics of people served: Zip code, Household 

size, children age, language 
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OPPORTUNITY 5: Employment & Education Resource Access 

Description Provide access to critical resources and services that support 
employment and post-secondary educational attainment. Strong 
proposals will include a plan for wraparound support and resources for 
individuals and families that are seeking career or educational 
advancement. Additional consideration includes applicants’ inclusion 
of both parents and children (a whole-family approach) in described 
programmatic solutions. Proposals should directly advance the goal 
that 70% of households in Central Texas earn above family-sustaining 
income by 2030. 
 
Proposals should be aligned to one of the following community 
priorities: 
 

a.​ Employment: Programs that support successful employment 
such as workforce training or professional coaching, adult or 
secondary education, while also providing access to 
wraparound supports.  
 

b.​ Adult & Post-Secondary Education: Programs that support 
education pathways such as offering adult education courses 
or supporting students in higher education, while also providing 
access to wraparound supports.  

 
Strong applications should incorporate the following elements: 

●​ Inclusion of both children and parents in solutions, i.e. a 
whole-family approach.  

●​ Inclusion of wraparound and resource support for clients. 
Examples could include an organization providing case 
management or navigation for basic needs like food, housing, 
emergency funding, or utility assistance for clients enrolled in 
an education or workforce program. 

Awards  Thirteen awards of up to $40,000 each. 
 
This opportunity will operate on a three-year cycle.   

Application  Invitation to apply upon receiving Letter of Interest.  
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Grantee 

Commitments 

●​ Accept referrals from 2-1-1 and ConnectCTX. 
●​ Update 2-1-1/ConnectCTX program information quarterly. 
●​ Meet bi-monthly with the United Way Community Resource & 

Engagement Team to discuss and address success, 
challenges, and best practices of receiving and responding to 
referrals from 2-1-1 and ConnectCTX 

●​ Actively participate in at least one United Way-based cross 
sector collaboration such as the 2-Gen Coalition for Economic 
Advancement or Connect2Thrive 

○​ Active participation in 2-Gen is participating in a Work 
Group and attending quarterly All Partner Meetings 

○​ Active participation in Connect2Thrive is joining Partner 
Network to build best practices and identify priority 
areas to make more effective resource connections to 
improve individual health and economic well-being. 

●​ Collect and share program data such as: 
○​ Count of people served 
○​ Demographics of people served: Zip code, County, 

Household size, Income, children age, language 
○​ Provide metrics with data that you already collect to 

demonstrate how your programming and services 
advances the 2030 goal of advancing the percentage of 
households that achieve family-sustaining income 

 
 
 

OPPORTUNITY 6: Connect2Thrive Community Information Exchange 

Description Funding for participation in the co-development and advancement of 
Connect2Thrive, an initiative that aims for a future where every 
individual and family has access to resources they need to thrive. 
Backboned by the United Way for Greater Austin, Connect2Thrive is a 
Community Information Exchange (CIE), is a community-governed 
infrastructure that enables information to be effectively and responsibly 
shared among many organizations in support of whole-person care 
coordination and systems change. A CIE puts people at the center of 
care, co-developing a connected, accessible network of education, 
health, and human services to make more effective resource 
connections to drive towards better outcomes. A Community 
Information Exchange can enhance understanding of individuals’ and 
communities’ needs, improving service accessibility, service outcomes, 
and health and well-being of a community. A CIE enables individuals, 
organizations, and the larger community to work together in a more 
coordinated and collaborative manner that prioritizes equity, centers 
community, and shares power in decision making to improve 
community health and economic well-being.   

Awards Four awards of up to $50,000 each. 
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This opportunity will operate on a one-year cycle.   

Application Invitation-only 

Grantee 

Commitments 

●​ Participate in and support Connect2Thrive Governance, which 
includes Advisory Council, Workgroups, and Partner Network 

●​ Identify priority challenges and support the development and 
deployment of use cases to illustrate the effectiveness of a CIE 
in improving resource accessibility and improved outcomes 

●​ Serve as point(s) of care for individuals to enter and move 
through the CIE (Entry, Care Coordination, Referral). 

●​ Send, receive and respond to referrals through the CIE. 
●​ Serve as technology and data interoperability partners for the 

CIE. 
●​ Based on the role within the CIE, a partner may be responsible 

for providing access to direct services to be able to measure 
effectiveness of CIE. 

 

APPLICATION DETAILS 
 
Eligibility 
 
In order to be eligible for grant, applicants must:  
 

●​ Be a registered nonprofit organization and have an official letter of determination of 501c3 
status from the Internal Revenue Service. Individuals are not eligible for this grant opportunity. 

●​ Have operated in Travis and/or Williamson County for at least one year on or before January 
1, 2025. 

●​ Serve and/or prioritize populations primarily consisting of those living with low income (<200% 
of the Federal Poverty Level) in Travis and/or Williamson County. 

●​ Accept the terms of the United Way Grant Agreement 
●​ Not be delinquent on any state or federal debt. 
●​ Share United Way’s view of collaborative and inclusive service to the entire community, without 

excluding anyone on the basis of race, color, religion, gender, ethnicity, national origin, age, 
disability, sexual orientation, or any other factor not relevant to a person’s eligibility for service 
or ability to contribute. 
 

In addition to the above requirements, strong applicants will: 
●​ Have participated or plan to participate in collaborative activities such as regional coalitions or 

work groups. 
●​ Present proposals that are rooted in evidence- or research-based practices and/or  have 

documented positive outcomes.  
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Letters of Interest (LOIs) 
 
For opportunities two and five, we request that you submit a Letter of Interest (LOI). United Way staff 
will review LOIs and invite you to submit a full application based on strategic alignment with the 
specific funding opportunity, evidence that the services provided can be effectively delivered, and 
clear identification of the communities who will be served that is rooted in an understanding of 
community needs.  
 
Letters of Interest should be between 300-500 words and address the following questions: 

●​ What is the proposed project and how will it advance the specific goals and priorities of the 
funding opportunity? 

●​ How has your organization demonstrated effective service delivery and impact? 
●​ Which demographic(s) will your proposed project target? 
●​ Is there evidence that your proposed project meets community needs and is rooted in 

evidence- or research-based practices and/or documented promising outcomes? 
 
Please include the name and address of your organization as well as the name and email of the 
primary contact for the grant request on your LOI.  
 
All LOIs must be submitted through the application platform. A technical assistance call is scheduled 
on December 15, 2025 for applicants interested in submitting an LOI for opportunity two or five. See 
below for more details.  
 
Submitting Applications 
 
United Way utilizes the Survey Monkey Apply platform for CIG applications. Applications must be 
submitted using the Apply platform in order to be considered.  
 
You may join one of our Technical Assistance calls for support using the platform. Additionally, a 
step-by-step guide can be found here. We have also provided a complete list of our application 
questions here.  
 

APPLICATION REVIEW 

CIG decisions are informed by community voice. United Way recruits a roster of volunteer reviewers 
who reflect the diversity of the community. These volunteers use a scoring rubric to evaluate 
information shared in proposals and may conduct site visits with agency staff and Board members. 
The criteria guide the analysis of an organization’s ability to meet desired goals and outcomes and to 
satisfy United Way’s financial accountability requirements.  
 
United Way community volunteers review proposals and provide recommendations to the United Way 
Impact Leadership Team, who then share the volunteer recommendations with the Impact Committee. 
The Impact Committee considers these recommendations and the total funds available in developing 
recommendations for Board approval. All recommendations approved by the United Way Board of 
Directors are final; there is no appeal process. However, feedback on submitted proposals may be 
requested.  
 
Organizations are notified of the decisions (application funded or declined) as soon as possible after 
Board approval. All communications regarding the funding process and decisions should be directed 
to Matt Thompson (matt.thompson@UWATX.org). Public notification of awards will be made through 
United Way’s normal communication channels once recipients have been notified. 
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KEY DATES 
 

Monday, December 15, 2025 3-4pm CST: Technical assistance call for 
opportunities 2 and 5 – Register here 

Friday, January 16, 2026 Letters of Interest due for opportunities 2 and 5 

Monday, February 2, 2026 Invitations to apply for opportunities 2 and 5; 
Applications open for all opportunities 

Monday, February 16, 2026 3-4pm CST: Technical assistance call for all 
opportunities – Register here 

Friday, March 27, 2026 Applications due 

Friday, June 5, 2026 Applicants notified of funding decisions 

Wednesday, July 1, 2026 Grant term begins 

 
 
In addition to the two technical assistance calls above, we will hold open office hours with program 
staff at the following times (no registration required): 
 

●​ Thursday, February 26, 2026 from 11am-12pm CST - Teams Drop-In Link 
●​ Monday, March 23, 2026 from 1-2pm CST - Teams Drop-In Link 

 

APPLICANT RESOURCES 
 

●​ Frequently Asked Questions 
 

●​ Community Investment Grant Funding Policy 
 

●​ Application Questions 
 

●​ Scoring Rubric 
 

●​ Application Platform Guide  
 

●​ Sample Partner Agreement 
 

ADDITIONAL QUESTIONS? 
 
We encourage you to participate in one of our technical assistance calls or office hours. 
 
For additional questions regarding Community Investment Grants, contact 
Matt.Thompson@uwatx.org. 
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https://www.eventbrite.com/e/1972856020465?aff=oddtdtcreator
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YzkyYzlhYzQtNmQ5Yi00MzU0LTlkZDktNGVlOWQ5ZWE4YTA3%40thread.v2/0?context=%7b%22Tid%22%3a%22d0915019-c5a0-4d61-88b4-65bbcff88ce2%22%2c%22Oid%22%3a%22b9e2351c-16ac-456e-8e9d-74984ddd146f%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZWQ4NzM1MzItMjY4My00NDJhLWEwYTMtOGE3ZTcxZjY0OThm%40thread.v2/0?context=%7b%22Tid%22%3a%22d0915019-c5a0-4d61-88b4-65bbcff88ce2%22%2c%22Oid%22%3a%22b9e2351c-16ac-456e-8e9d-74984ddd146f%22%7d
https://unitedwayaustin.org/funding-opportunities/#faqs
https://drive.google.com/file/d/1SJGZ4UVUimw0frROT_8t19krZPcvCaM4/view?usp=sharing
https://drive.google.com/file/d/1AoWEDLyx5ugBEyU-OT6DbFzuyDrvXLFj/view?usp=sharing
https://drive.google.com/file/d/1Jejc2CWelk1_TTpWx7Ae3XmsSJhvSQdM/view?usp=sharing
https://drive.google.com/file/d/1P5MKYqlnRQGdK5UVa7vETYq01M9O7wHK/view?usp=sharing
https://drive.google.com/file/d/1-l9AHK30NqU6j9CjlxpffiVZcD7XUnEb/view?usp=sharing
mailto:Matt.Thompson@uwatx.org
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