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The definition and understanding of 2-Gen approaches has evolved. We have progressed from a 
focus on increasing individual 2-Gen programs to building a mindset that engenders whole family 
well-being in programs, practices, and systems. 

Each strategy in the original plan deserves years of dedicated work. We are most effective when we focus on 
one or two strategies and when those strategies align with the expertise and energy of our coalition partners.

Parents and guardians are a solution to filling high-demand jobs in our area, but free training is not 
enough. Training and education opportunities must be paired with wrap-around support, direct financial 
assistance, and family-friendly employment benefits that enable parents and guardians to take 
advantage of advancement opportunities.

Formal 2-Gen programs are currently reaching only 7.7% of families in Travis County at or below the poverty 
level with children under 183. Expanding our scope beyond organizations offering 2-Gen programs to any 
system or institution that could become more family-friendly allows us to reach more 2-Gen families.

We have made significant progress in spreading the 2-Gen mindset and have multiplied community champions 
for 2-Gen. We see opportunities to support 2-Gen strategies being addressed by other community coalitions, 
partners, and initiatives by empowering them to lead.

WITH THESE LESSONS LEARNED, WE PLAN TO SPEND THE NEXT 
THREE YEARS OF OUR COALITION’S WORK FOCUSING ON ADVANCING 
POSTSECONDARY SUCCESS AND EMPLOYMENT PATHWAYS FOR PARENTS 
AND GUARDIANS OF CHILDREN.
We will support aligned community coalitions and partners as they work to advance other core elements of 
2-Gen, including early childhood development, physical health and mental health, and K-3 education.

We will periodically revisit this coalition’s key strategies throughout and beyond the next three years to ensure 
we are centering community priorities, making progress on outcomes, and collaborating effectively across 
community coalitions.

We look forward to working in partnership with coalition members and the entire community to continue 
pursuing economic prosperity and wellbeing for Austin/Travis County families.

- 2-Gen Coalition Steering Committee, 2023-2024

1 Definition from Ascend at the Aspen Institute
2 More information on outcomes from this plan can be found in the 2019-2023 2-Gen Strategic Plan Wrap-Up Report. 
3 Source: 2022, 1 year ACS data; S1702, 200% FPL
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Two-generation (2-Gen) approaches build family well-being by intentionally and simultaneously 
working with children and the adults in their lives together. 2-Gen centers the whole family to ensure 
those seeking family-sustaining income create a legacy of educational success and economic 
prosperity that passes from one generation to the next.1 
 
In 2018, United Way for Greater Austin released the Family Opportunity Roadmap: Austin/Travis County 
2-Generation Strategic Plan. This thorough and ambitious plan was developed in partnership with more than 
200 members of our community and included 23 strategies to create an ecosystem of 2-Gen programs and 
services in Austin/Travis County. The 2-Gen Coalition and its governance committee was established to 
steward the work of this plan.

Through five years of collaboration, here are some lessons learned2:

THE NEXT PHASE OF THE 2-GEN COALITION:
FOCUS ON ECONOMIC ADVANCEMENT

PART I
LETTER FROM THE STEERING COMMITTEE

https://ascend.aspeninstitute.org/2gen-approach/
https://docs.google.com/document/d/1srjXkT3bD9NpAHv7PZPVOhbkj8X0qv-PvxJrzS_4Cnc/edit
https://www.unitedwayaustin.org/wp-content/uploads/2022/01/2-Gen-Strategic-Plan.pdf
https://www.unitedwayaustin.org/wp-content/uploads/2022/01/2-Gen-Strategic-Plan.pdf


STRATEGIES
The changes we intend to make in partnership with our community that lead to our vision and		
north star goals.

Broaden use of 2-Gen and family-friendly approaches, services, and policies.

Establish clear pathways and reduce barriers for parents and guardians to continue their education.

Grow opportunities for parents and guardians to obtain and advance in employment that holistically meet 
their family’s needs and goals.

Establish a connected support network of resources for parents, guardians, and whole families.

Increase social capital of parents, guardians, and whole families.
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METHODS OF IMPACT:

LEVERAGING COMMUNITY VOICE

Partner with community 
members to co-design 

solutions that reflect the 
priorities and experiences 
of 2-Gen families seeking 
family-sustaining income.

PROBLEM - SOLVING

Identify and recommend 
solutions to address common 

barriers and inequitable 
systems that cannot be 
resolved by individual 

organizations.

KNOWLEDGE - SHARING

Convene coalition members 
to share effective practices 
and grow connections and 

partnerships.

ADVOCACY

Promote policy, practice, 
and process changes that 

further coalition goals.

ALIGNING ACTIVITIES

Individually and 
organizationally improve 
family-friendly policies 

and practices, pilot 
innovative models, and 

leverage resources to reach 
coalition goals.

CAPACITY - BUILDING

Pursue increased funding 
and other resources for 

social service organizations, 
agencies, and educational 

institutions pursuing 
coalition goals.

STRATEGIC PLAN, 2024-2027
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STRATEGIC PLAN

THE 2-GEN COALITION FOR ECONOMIC ADVANCEMENT

VISION
Our Austin/Travis County community is vibrant and prosperous because whole families can meet 
their economic potential and pursue well-being.

TARGET AUDIENCE
2-Generation families seeking family-sustaining income4. 2-Generation families include children 
and the adults in their lives (parents, grandparents, guardians, siblings, or other loved ones).

NORTH STAR GOAL
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CORE BELIEFS

When parents and guardians 
of children achieve 

economic advancement 
through family-sustaining 

employment and 
postsecondary education, 

we unlock potential and well-
being for whole families.

When we center parents 
and guardians of children, 
we create solutions that 

positively impact individuals, 
while ensuring whole 

families and children benefit.

When parents and guardians 
of children can address the 
needs of their children and 
family members, they are 

more likely to be successful 
in employment and 

postsecondary education.

Increase the percentage of Austin/Travis County 
households earning above family-sustaining income4.

4 Family-sustaining income refers to the average income that a household needs to afford the basics defined by the 
Household Survival Budget for each county. Metric measured by ALICE.

https://www.unitedforalice.org/


History of the 2-Gen Coalition

Collective Impact best practices and role of the Steering Committee

Data around the value of the coalition and key outcomes, 
consolidated by United Way for Greater Austin

Coalition partners through workgroup discussions and ongoing projects

The United Way for Greater Austin Data and Evaluation team

Equity practices through Liberatory Design

Coalition partners through a presentation at the September 2023 All-Partner meeting

The United Way for Greater Austin Senior Manager for Coalition Community Voice

Community members with experience seeking family-sustaining income 
through a series of focus groups conducted by partner organizations 

PART 3
HOW WE GOT HERE AND NEXT STEPS

HOW THIS PLAN WAS DEVELOPED
Development of this Strategic Plan began in April 2023 with the onboarding of the 2023-2024 2-Gen 
Coalition Steering Committee*. The Steering Committee first engaged in shared learning around:

The Steering Committee then spent nine months developing this Strategic Plan in 
partnership with coalition members and United Way for Greater Austin. To develop this plan, 
the Steering Committee consulted:
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COALITION MEMBERS
•	 Parents and guardians in our community with experience seeking family-sustaining income

•	 Social service, nonprofit, and advocacy organizations

•	 Community and economic development entities

•	 Adult education and higher education institutions

•	 Public agencies

•	 Research institutions

•	 Employers

•	 Funders
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An evaluation plan that reports annually on community indicator data, survey results 
from coalition partners, outputs of coalition work groups, and health of the coalition.

An advocacy agenda that will highlight policy and process changes 
that will further coalition goals.

A community voice plan that will outline methods to continuously embed the voices of 
community members with experience seeking family-sustaining income into coalition leadership. 

A review of current coalition structure to ensure work groups are addressing priority strategies 
and to establish transparent communication channels between coalition partners, the Steering 
Committee, and workgroups.
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•	 Christina Collazo, Todos Juntos Learning Center
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We want to offer a sincere thank you to community members of the 
following organizations who participated in focus groups to guide 
construction of this plan: Austin Voices for Education & Youth, Housing 
Authority of the City of Austin, Saint Louise House, and Todos Juntos 
Learning Center.

The 2-Gen Coalition for Economic Advancement has been convened, 
funded, and evaluated by the United Way for Greater Austin since its 
inception in 2019. Development of this Strategic Plan was facilitated by 
United Way’s Director of Economic Advancement, Becca Bice.

APPENDICES

APPENDIX B: 2019-2023 AUSTIN/TRAVIS COUNTY 2-GEN COALITION 
STRATEGIC PLAN: WRAP UP REPORT
In May 2024, United Way for Greater Austin released a report on the 
2-Gen Coalition’s first five-year Strategic Plan. That report can be 
found here.
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WHAT’S TO COME
Over the next year, the 2-Gen Coalition Steering Committee will continue to 
build upon this strategic plan to provide direction to the coalition and ensure 
accountability to our community. This work will include:

5 Committee members listed in Appendix A
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https://unitedwayaustin.org/wp-content/uploads/2024/05/2-Gen-Wrap-Up-Report.pdf
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