EMPLOYEE GAMPAIGN
LEADER GUIDE

Dear Employee Campaign Leader,

Congratulations on being selected as an
Employee Campaign Leader for your 2025-26
United Way campaign! You have an exciting job
ahead of you.

United Way for Greater Austin brings our
community together to break economic barriers
and build opportunity for all, and you play a crucial
role.

The United Way team is here to support you in
every way: setting goals, planning campaign
activities, providing materials, presenting to your
staff, and coordinating volunteer activities. Don't
hesitate to contact the United Way team with any
questions that come up along the way.

Your support as an Employee Campaign Leader
helps build a Central Texas where everyone has
the opportunity to reach their full potential.
Thank you for joining us in our efforts toward
building a more equitable community and
empowering your team to Live United.

ity —

Ingrid Taylor, CEO

Sincerely,

United Way for Greater Austin
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EMPLOYEE CAMPAIGN
LEADER

BENEFITS AND
RESPONSIBILITIES

United Way Employee Campaign Leaders engage coworkers in building a stronger community by
planning, organizing, and coordinating a successful United Way campaign.

Benefits Include: Responsibilities:
® (areer-building skills ® Plan: Start early. Work with your United
® Networking opportunities Way Account Manager to brainstorm
® Recognition within your organization ideas and plan events to engage your
® Expert knowledge of the value of giving to employees in the campaign.
United Way
® | eadership and project management ® Motivate: Communicate the need in our
experience community and the work of United Way
® Professional growth in communication, with your employees by sharing United
event planning, and fundraising Way materials.
® Recognition within your organization and
enhanced visibility with leadership ® Ask: Encourage everyone to participate.

Make sure people know that their

In your Employee Campaign Leader donation is crucial. Those who do not give

role, you will: often say it was because they weren’t
® Work closely with your organization’s asked.
leadership
® Work closely with your Loaned Executive ® Process: Collect completed pledge forms
® Develop an effective campaign plan as you receive them, as well as any
® Recruit a team of volunteers to assist you special event money given during the
® Hold campaign kickoff and recognition campaign.
events
® Promote the campaign throughout your ® Recognize: Take time to thank your team
organization for their generosity and hard work!
® Encourage leadership giving in your
campaign

® Make your campaign fun
® Thank your donors and volunteers

UNITED WAY FOR GREATER AUSTIN BRINGS OUR COMMUNITY TOGETHER TO BREAK ECONOMIC BARRIERS
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GREATIVE IDEAS

FOR YOUR
GAMPAIGN

Virtual happy hours: Host a happy hour for employees. Deliver or
have employees pick up cocktails/mocktails to-go from a local
restaurant. Then, have everyone log on to the video call and play
some virtual games like Kahoot!

PowerPoint party: Prep employees in advance to have everyone
show off their amazing knowledge with a short PowerPoint
presentation on any subject. Deliver refreshments from local
restaurants.

Fun delivery for employees: Get employees excited about your
giving campaign by sending participants a thank you gift or
delivering some fun to their door. Send candygrams, ice cream,
cocktails, or goodie bags/boxes to make their day!

Wellness initiative: Create a health and wellness initiative-the team
or individual that gets the highest step count wins. Free smartphone
apps are available to help participants track their progress.

Lunchtime meal delivery: Sponsor a lunch and charge a flat fee for
all you can eat, enough to cover expenses, delivery, and a small
donation. Have employees come by the office to pick up or enlist
volunteers to help deliver!

Email Bingo/trivia: Send out daily fun facts about the campaign,
company, Central Texas, or your coworkers. Teams or individuals
email the answers for points.

Dinner for a week: Select gift cards via email from seven restaurants
that have donated a dinner for two. Sell raffle tickets for around $30
each and select one lucky winner!

Competition between companies: Do you have a vendor or friendly
competitor that also runs a workplace giving campaign? Consider
doing a friendly competition between companies. The winning
company has to provide the other company with a prize

(e.g. free lunch).

Mobile food sales: Host a coffee cart or ice cream truck
in a common area. A portion of sales can support
United Way.

Lunch with leadership: Offer employees a lunch or a
mentoring session with top executives. The department
with the highest participation gets to attend a lunch or
dinner hosted by all senior leadership. Lunch could also be
for those that give an annual gift of $1,000 or more.

Lunch and learns: Bring your own brown bag lunches for an
educational opportunity. Employees can learn more about
local nonprofits and community issues virtually or in person.

Raffle for executive parking spot: Prime parking spots can
be a big perk during the cold winter months or in a large
facility! Sell raffle tickets or auction off prime spots to raise
funds for the community.

Point system competition: During the campaign, develop a
point system to encourage participation and friendly
competition between departments. For example:

® 6 points for giving during the campaign

4 points for increasing gift from last year

3 points for donating to the food drive

2 points for volunteering during the campaign

1 point for attending a campaign event

The team that wins the most points will earn a team lunch,
half day of PTO, week of jeans/casual days, etc.

Useful tools:

® 32 Auctions: Free online auction website

e Kahoot.lt: Free online multiuser trivia game
e Count.lt: Free online step count challenge
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https://kahoot.it/
https://www.32auctions.com/
https://kahoot.it/
https://www.countit.com/

How much of my donation goes toward programs?
87% of every dollar goes to programs. 100% of every dollar goes to our mission of breaking
economic barriers and building opportunity for all.

Why should | give to United Way rather than directly to an agency?

If you have a personal connection to an agency, United Way makes it easy to give to that agency
through your employee giving campaign. And when you invest in United Way for Greater Austin, you
are allowing us to use our data-driven expertise on community needs to fund the areas that need it
the most.

Donating to United Way stretches your donation the furthest, ensuring that each dollar you give
creates the most effective, efficient, and sustainable change for children and families. Donors also
have the option to select from funds that align with our focus areas in fighting poverty: education,
health, and financial stability.

Are donations to United Way tax-deductible?

Yes. For charitable contributions made by payroll deduction, the donor may use one of the following
documents as written communication from United Way: a pay stub, W-2, or other document
furnished by the employer that indicates the amount withheld during the tax year for payment to
United Way, and a pledge card or other document prepared by, or at the direction of, United Way
that shows the United Way name, the date of the pledge, and the amount of the pledge.

The year when the contribution is deducted from the employee’s paycheck is the tax year in which
the employee may claim the tax deduction. For additional information, please visit
unitedwayaustin.org/financials.

UNITED WAY FOR GREATER AUSTIN BRINGS OUR COMMUNITY TOGETHER TO BREAK ECONOMIG BARRIERS
[ UNITED WAY AND BUILD OPPORTUNITY FOR ALL.
&I’@ Greater Austin unitedwayaustin.org @unitedwayATX



THANK YOU FOR VOLUNTEERING YOUR -
MPLOYEE CAMPAIGN.LEATIER
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https://www.facebook.com/UnitedWayATX/
https://www.instagram.com/unitedway/?hl=en
https://www.youtube.com/unitedwayaustin
https://www.linkedin.com/company/unitedwayatx/
https://www.flickr.com/photos/unitedwayatx
https://www.unitedwayaustin.org/

